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Promotions

Please join us in congratulating
the following personnel on
their promotions this past year:

Captain St. Onge

Lieutenant Wallace

Sergeant Green

Sergeant Vetter

Corporal Guevarra

Corporal Lumpkin

Corporal Towe

Corporal Negrete

Kg Handler Daniel

Detective Hardy
















Uniform Patrol
Division Review

In 2023, the Patrol Division focused on
leadership, and supervisors helped their
officers to develop short and long-term
goals and to assist them in identifying and
taking steps to reach those goals. In
addition, all supervisors had the
opportunity to attend the Guardian
Leadership Trilogy training. Developing
leaders within our agency is vital to our
success, and we are grateful that our city
team is supportive of our continuing
leadership development.

With the goal of increasing public
awareness, deterring criminal activity, and
reducing traffic accidents, this year the
Patrol Division has worked on increasing
productivity in terms of traffic
enforcement. As a result, traffic
enforcement and citizen contacts were
increased by 71%.
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Special Operations
Review

2023 was a great year for the Special Operations
Division, especially for our Kg Unit. After Kg Jogi
retired, Ms. Regina Robuck donated the funds for
a new Kg member of our team. Ms. Robuck
donated in memory of her father, Philip Robuck,
who was a beloved member of our Acworth
community. Our new Kg officer is named Robuck
in his memory.

In addition, we were able to certify an additional
Kg handler this year and add an additional Kg
officer as well. Officer Daniel and Kg Amper are
our newest Kg team. This addition enables us to
increase our enforcement efforts and to ensure
the safety of our community.

This year, the Special Operations Division was
faced with some staffing challenges, but despite
that they were able to work closely with the
Patrol Division to ensure that our parks patrols
and special events were properly supported.




Special Operations
Goals

We have a busy year planned for the Special Operations
Division. First, we will continue to assist with workforce
recruitment by assisting with physical agility testing and
conducting background investigations. In addition to
ensuring that our agency is well-staffed, we will also ensure
that our existing personnel are supported by providing our
division with expanded training opportunities. This year, the
following training is planned:

Officer Trapani will attend SFST and ARIDE, Field Training
Officer, Health Awareness, Tactical diffusion, Specialized
Patrol Technique, Crime Scene Processing.

Officer Daniel will attend Health Awareness, Criminal
Procedure, Crime Scene Processing, and Specialized Patrol
Techniques.

Sgt. Jordan will attend the Guardian Leadership classes,
Gang Intelligence, Tactical Leadership (MLMPI), Specialized
Patrol Techniques, Officer Survival, Health and Awareness,
Crime Scene Processing, and Criminal Procedure.

In the next year, we will look at ways to expand the unit to
provide additional traffic enforcement, parks patrols, and
reserve officers.




Office of Professional
Standards and Training
Review

* In 2023, the Office of Professional Standards Ic
professional civilian personnel to enhance o
hired a new Certification Administrator as well
GPAC Consultant in preparation for our upc
renewal. These additions to our agency helr
assessment and enabled us to review all
compliance with state standards as well as |
enforcement prof

* Since closing our jail in 2022, we have been tas!
personnel to send to the police academy. The
a few times a year, and as a result, we often'!
who can participate in pre-academy traini
designed a program for our uncertified
incorporates all divisions within our agency an
learn and prepare before attending t!

* Inaddition to creating our pre-academy trainii
also re-vamped our FTO training program thi
Program was revamped in 2023 by the FTO
working together. The previous FTO manual
provided information that was no longer used
training division worked through the 68-
updated every page to the most current stand
also created a 47-page PSL FTO manual for er
It provides new policies, tests, procedure



Office of Professional
Standards and Training
Goals

This year, we are working on schedulin
person classes in our training room. The tc
of crimes in progress, combat shooti
procedure, domestic violence response
field sobriety, patrol rifles, courtroom t
others. While we currently maintai
instructors, we plan on need to increase t
continue to allow for growth and opp
monthly classes will also provide an oppc
general instructors to grow and gail

In 2024, we are transitioning our primary
dot sights. The entire process will take
addition to the red dot primary weapon t
incorporating the addition of the red dot 1
simulator and sim-unition weapon systen
simulator can be utilized as supplemental
the optic transition and presentation of t!
system. The goal would be to provide off
range of simulated training environment
scenario-based training to target practice. T
could also reduce overtime due to it beinc
an on-duty basi

20



Community Outreach

During the 2023 year, the Community Affairs Unit has grown and expanded
community engagement projects within the community promoting a positive
outlook for the city. The community affairs office is tasked with promoting
events community events, participating in events, sharing information about
the department, and keeping a positive outlook for the department. This office
is also tasked with recruitment and background investigations. In addition,
responsible for maintaining constant social media information, public service
announcements, and public information releases. The Community Affairs Unit
is currently overseen by one Corporal and attached to the Office of Professional
Standards Division.

During the 2023 year, 139 interviews were conducted, 61 background
investigations were conducted, and the agency hosted 8 physical agility tests.
The agency hired 15 candidates out of the completed backgrounds.
Background investigations were primarily conducted by Cpl. Mistretta with
assistance from Officer Towe, Officer Trapani, Macey Williams, and Lieutenant
Mines during their light-duty assignments.

During the 2023 year, the Acworth Police Department participated in and
hosted the following community outreach programs; Citizens Police Academy,
Police Ambassador Camp, Special Olympics Fundraising, D.A.R.E. Program,
National Night Out, Faith and Blue Weekend, Operation Recess, Christmas Toy
Shoppe/Drive, Monthly Senior Citizen Outreach, Personal Transport Vehicles
(PTV), Safe-O-Ween, Acworth Camera Connection, Homeowners Association
Meetings, and City Clean Up Challenge. All of these programs have been very
successful and only get bigger and better each year as we continue to make
changes to things each year after learning how we can do something better.




APD Public
Safety Cadets

The Acworth Public Safety Cadets currently has an
enrollment of 14 Cadets. These Cadets vary from
the ages of 14 years old to 18 years old. Over the
2023 year, our unit participated in five
competitions including one National Competition
in Gatlinburg, Tennessee. The Cadets represented
Acworth well at each competition as they won
several awards at each competition varying from
events in Active Shooter, Domestic Dispute, High-
Risk Stop, Officer Rescue, Unknown Trouble,

Handcuffing, Searching, and many other
categories. The Cadets currently hold the 2023
State Championship Title.

This year we were able to form the first Honor
Guard Team for the Cadet program in Acworth.
This team of five Cadets will represent the unit in
Uniform Inspection, Drill, and Color Guard events
in competitions. In addition, these Cadets will have
the opportunity to present the flag at various
events.

The Acworth Public Safety Cadets also become
non-profit this year which has helped with the
program obtaining donations over the year,
covering the cost of all competition fees, travel
expenses, uniforms, and equipment.




Records Division

* Overthe past few years, the Record

Police Department has undergone si

and embraced innovative changes 1
and the City of Acworth. These chz

service that we can provide and ha
challenges for ou

* One of the changes we've implement

is the JustFOIA software to enhar
open records requests. This has e
companies, and government organi

receive open records requests throu

result, over the past 3 years, the Re
38% increase in the number of open
rate of completion is still less than
accomplishment and is the sou
common compliments that the R
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Public Safety
Lialsons

In our ongoing efforts to enhance public safety
and streamline police operations, our Public
Safety Liaison (PSL) Team has been
instrumental. Each member of the PSL team is
strategically assigned to different patrol shifts,
undertaking crucial roles that do not require a
certified officer's intervention.

A central task of the PSL team is the
transportation of detainees to the appropriate
detention facilities. This role became particularly
vital following the closure of the Acworth City
Jail, prompting the formation of the PSL Unit.
[heir work ensures that our certified patrol
officers can remain focused on their primary
duty—safeguarding the community—without
the additional burden of prisoner transport.

lhanks to the PSL team, our officers spend
more time patrolling our streets and less time
away on transport duties, thus maintaining a
continuous and effective law enforcement
presence throughout the city.




Technology

This year, our agency received a $950,000 A
Governor's Office of Planning and Budget. T!

2026 and provides funding for our depart
Initiati

The Acworth Police Department’s Intelli
incorporates the use of Fusus software, pi
collection devices, including surveillance ca
called "COREs” that enable the police dep
with the permission of the individual or !
department partners with key businesses z
to enhance its capability to detect and
through the use of these "CORE" device
engagement programs, including notificati
committed community representatives p
cards, and other training for citizens. The
Police Department to receive early warni

—1

jurisdiction have been involved in criminal acti

criminal activity, or are wanted for a previ
enables officers to intercept suspects befc
criminal acts within the Acworth community. |
of Acworth, the Coplink program enhances t
police department by providing acces
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